Agenda — RSU 13 — Facilities and Transportation Meeting
TUESDAY, March 1, 2011 — 5:30PM — McLain Building

Committee

Committee or Visitors

Committee or Visitors

[ | Gregory Hamlin, Chair

[ | Ruth Anne Hohfeld

| Todd Johnson

[ | George Emery [ | Judith Lucarelli []

[ | Bill Pearce [ | Scott Vaitones []

[ | Josiah Wilson [ ] Scott Hall []

Time IN: 5:xx pm Time OUT: x:xx pm

Discussion Results / Follow Up
Administrative:

Any Changes to the Agenda?

New Business:

Old Business:

* Drivers are going to have monthly meetings.
They will be on the first Wednesday of the

month at 4:30pm

* Discussion of the Facility Audit questionnaire
Scott handed out last time.

* Any Updates on the upcoming budget process?
Reviewing the second draft of the “walk
through” sheets for GVHS and RDHS buildings.

* Update on New Part time Secretary Position and

Bus Mechanic.

¢ Update on personnel out on leave?
Last Time Three folks are still out of leave but

doing well.

* Update on Bus Scheduling Program.
Transfinder has begun training again. Scott V.,
Scott H., and Judy Lessard are participating in
the training every Tuesday for 2 hours for the

next 12 weeks.

¢ Update on Van replacements and recent

accident.

Other:

Comments, Questions, Concerns, Problems, or

Praise
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